
Office: Renewable Solutions Lighting Ltd, The Pixel Building 

110 Brooker Road, Waltham Abbey, EN9  1JH 

Tel: 0208 108 5975 

Email: info@rslighting.co.uk 

Case Study  

Priory School Special Academy 

Location: Bury St Edmunds, Suffolk        Pupils:  158 

Headteacher’s name: Lawrence Chapman  Consultant: Richard Wilding 

School background 

Priory School is one of the first special academies in England 

dedicated to the education of young people with complex 

moderate learning difficulties. There are 130 young people at 

the school between the ages of 9 to 18 years.  

The school was recently inspected by OFSTED and achieved 

an “Outstanding” grade for both the school and residential 

department. This is a testament to the hard work of all of 

those involved with the school.  

RS Lighting—Case Study 

School’s previous Lighting situation 

The school was suffering from poor and outdated fluorescent lighting that was producing insufficient out-

put. Frequent lamp failures created inadequately lit classrooms as well as high maintenance costs. The high 

wattage of the old lamps and the fact that many were left on unnecessarily made them very costly to run.  In 

addition it was felt that lighting flicker, due to the lamps age, was distracting to both pupils and teachers. 

Solution 

After researching the advantages of LED lighting, Priory Academy decided to 

replace their existing fluorescent fixtures with the highest performance LED 

products manufactured by Luceco Ltd.   The money to fund the new lights, 

was already in the schools budget and being spent on wasted energy. The 

School lowered energy cost by 60% and zeroed ongoing maintenance costs, 

allowing the school to fund the new lights using a Department for Education 

approved Operating Rental without increasing expenditure. 

The school now has new LED lighting throughout the building keeping class-

rooms properly lit. Sensors in common and closed areas add to the savings 

and the whole school has a brighter and more up to date feel. 
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End Result 

With over 550 LED lamps installed, Priory Academy now has improved classroom lighting, reduced energy con-

sumption by 60% or £6,983 per year and requires zero hours of maintenance time changing lamps. 

Project Facts 
 Lighting Retrofit 

 Efficiency Upgrade 

 Energy & Maintenance Cost Savings £6,983  

 Power Savings (kW/h) 52464  

 reduction in CO2 emissions (tonne) 26  

 Revenue generated from savings over the project lifespan £108,690  

 Applied Technologies 

 LED Lamps, Presence / absence / Lux level detection 

 
Numbers reflect annual project savings based on prior energy consumption, electric 
rates and specific usage hours. Savings for individual schools may vary 
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The school’s view 

“On behalf of the pupils and staff here I wanted to thank RS Lighting  for the man-

ner in which they have installed our new lighting system. They were fantastic, al-

ways pleasant and very professional. It has been a pleasure having them on site. We 

look forward to working with them again.” 

Lawrence Chapman, Headteacher 

Priory School Special Academy 


